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PUBLIC SAFETY COMMITTEE
WEDNESDAY, JANUARY 8, 2020
5:00 PM
Brown County Sheriff's Office
2684 Development Drive, Green Bay, W

NOTICE 15 HEREBY GIVEN THAT THE COMMITTEE MAY TAKE
ACTION ON ANY ITEM LISTED ON THE AGENDA

*Please Note Date, Time and Location*
I Call meeting to order.
" Approve/Modify Agenda.
. Approve/Maodify Minutes of December 3, 2019.

Comments from the Public.

1. Review Minutes of:
a. Public Safety Communications Advisory Board (December 17, 2319).

District Attorney
2. Budget Adjustment Request (19-100): Any increase in expenses with an offsetting increase in revenue.
3. District Attorney Report.

Public Safety Communications

4, Budget Status Financial Report for November 2019 (Unaudited).
5. Budget Adjustment Request (19-101): Any increase in expenses with an offsetting increase in revenue.
6. Director's Report.

Emergency Management
7. Budget Status Financial Report for November 2019 (Unaudited).
8. Director’s Report.

Circuit Courts, Commissioners, Probate
9. Director’s Report.

Clerk of Courts
10. Clerk of Courts Report.

Medical Examiner
11. Medical Examiner's Report.



Sheriff
12,
13,
14,
15.
16.
17.
18.
19,

Update re: Jail Addition — Standing Item.

Budget Status Financial Report for November 2019 (Unaudited).

Key Factor Report — Data through November 2019 (Unaudited)

Budget Adjustment Request (19-104): Any increase in expenses with an offsetting increase in revenue.
Budget Adjustment Request (20-002): Any increase in expenses with an offsetting increase in revenue.
Budget Adjustment Request (20-003): Any increase in expenses with an offsetting increase in revenue.
Budget Adjustment Request (20-004): Any increase in expenses with an offsetting increase in revenue.
Sheriff's Report.

Communications

20.

21,

Other
22.
23.
24.

Communication from Supervisor Brusky re: | request that the Brown County Board of Supervisors send a
resolution to Wisconsin state legislators supporting Assembly Bill 513/Senate Bill 460 that would create a
Wisconsin Prosecutor Board/Council which would promote funding and legislation that will directly affect
court operations, District Attorney funding, criminal justice reform, and matters impacting incarceration issues
down to the county level. Referred from December Executive Committee. Action at December Executive
Committee: To forward communication to Corporation Counsel! for drafting of o resolution and bring back to
the next Executive Committee meeting and also to forward to Public Safety Committee.

Communication from Supervisor Sieber: Discussion with possible action on a policy allowing therapy animals
in the 911 Center. Referred from December County Board.

Audit of bills.
Such other matters as authorized by law.
Adjourn.

Patrick Buckley, Chair

Natice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of the Board
of Supervisors. This may constitute 3 meeting of the Board of Supervisors for purposes of discussion and information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Public Safety Committee was held on
Tuesday, December 3, 2019 at the Brown County Sheriff’s Office, 2684 Development Drive, Green Bay, Wisconsin.

Present: Chair Buckley, Supervisor Gruszynski, Supervisor Borchardt

Excused: Supervisor Schadewald, Supervisor Nicholson

Also Present: Supervisor Deneys, Supervisor Brusky, DA Office Manager Michele Andresen, Judge Donald Zuidmulder,
Human Services Manager Mark Vanden Hoogen, Director of Administration Chad Weininger, Chief Deputy
Bradley Brodbeck, other interested parties.

I Call meeting to order.
The meeting was called to order by Chair Pat Buckley at 5:00 pm.
il Approve/Maodify Agenda.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to modify the agenda to take Item
22 following Item 2. Vote taken. MOTION CARRIED UNANIMOUSLY

I, Approve/Moaodify Minutes of October 8, 2019.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public. None.

1. Review Minutes of:
a. Local Emergency Planning Committee - LEPC (October 8 and November 12, 2019).

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

b. Planning Commission Board of Directors (October 2, 2019).

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Presentation

2. Presentation by Judge Zuidmulder re: Status/Update re: Treatment Courts.

Judge Zuidmulder provided a handout, a copy of which is attached, which outlines the current numbers in each of
the Treatment Courts. He recalled when he started the first Treatment Court in 2009 he assured the County
Board, this Committee and Human Services Committee that he would come before them regularly to report on
the status of the Treatment Courts and answer any questions.

Tonight Judge Zuidmulder shared that there are now five Treatment Courts with a total of 102 participants. He
noted that Judge Liegeios will be taking over the Veterans Treatment Court. Judge Zuidmulder pointed out the
OWI Treatment Court has the highest number of participants and there are also a number of people waiting to
get in the OWI Treatment Court. Ht was noted that the OWI Treatment Court consists of people who are highly l , /



functional in the community and typically require the least amount of services from the staff and therefore the
numbers in the OWI Treatment Court can be a little higher. The preferred population in the rest of the Treatment
Courts is about 17 — 25. Judge Zuidmulder is proud of where the treatment Courts are at this time.

Judge Zuidmulder continued by informing that Judge Tom Walsh who currently presides over the Heroin
Treatment Court has an interest in starting a Family Treatment Court similar to what is currently being done in
Milwaukee County. This is a Court that involves itself with children in need of protection and services who have
parents who have pending criminal proceedings which are typically related to alcohol or drugs. Children are
taken out of these homes and are placed in protective placement while there are criminal charges pending in one
court and CHIPS proceedings in another court. The purpose of a Family Treatment Court is to have a single judge
managing all of the cases that relate to the family at one time. That judge then knows everything that is going on
and has all of the tools of all of the courts at his disposal. Judge Walsh will be starting a Family Treatment Court
in Brown County in January. He has been working with Health and Human Services Director Erik Pritzl on this.
Pritzl feels strongly about this program and because of what Humans Services has been doing in this area already,
Human Services is going to start the program and provide the staffing for it and then will be applying for a grant
later in the year. Judge Zuidmulder feels this Family Treatment Court is going to be a terrific addition to the
Treatment Courts already in existence. He continued that some of the participants currently in the Heroin Court
and Drug Court could possibly be transferred to the Family Court program with the idea of being able to focus on
repairing the family and taking care of the kids.

Judge Zuidmulder also reported that he has met recently with the Oneida Nation who is considering starting a
Wellness Court and they would like to partner with Brown County’s Treatment Courts so Native Americans can be
put in a program they can work with and be supervised. The great part about this is that the Oneida Nation has a
considerable amount of money for inpatient treatment. The timeframe for opening up the Treatment Courts to
members of the Oneida Nation is sometime in the middle of the year.

Although shown in the proper format here, Item 22 was taken at this time.

District Attorney

3.

District Attorney Report.

Office Manager Michele Andresen informed that two positions have been posted for the 2020 budget and they
are hopeful they will get some great candidates. In addition, Victim Witness grant positions have been posted
and interviews have been completed. With regard to the budget, numbers are looking good for 2019 and
Andresen informed there will be some carryover funds in the expert witness area.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Public Safety Communications

4,

Budget Status Financial Report for September and October 2019,

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

No report; no action taken.

Emergency Management

6.

Budget Status Financial Report for September and October 2019.

Motion made by Supervisor Borchardt, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY




Director’s Report.

No report; no action taken.

Circuit Courts, Commissioners, Probate

8.

Budget Status Financial Report for September and October 2019,

Motion made by Supervisor Borchardt, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

No report; no action taken.

Clerk of Courts

10.

Clerk of Courts Report.

No report; no action taken.

Medical Examiner

11.

12.

13,

Sheriff

14,

15.

16.

Budget Status Financial Report for October 2019 (Unaudited).

Meotion made by Supervisor Borchardt, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner Activity Spreadsheet.

Motion made by Supervisor Borchardt, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Medical Examiner’s Report.

No report; no action taken.

Update re: Jail Addition — Standing Item.

Chief Deputy Bradley Brodbeck informed site prep has been started. Things go out for bid on December 18 and
they are due on February 6, 2020.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for October 2019 (Unaudited).

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Key Factor Report ~ Data through October 2019 {Unaudited).

Motion made by Supervisor Borchardt, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY




17.

18.

19,

20.

21.

Budget Adjustment Request {19-089): Any increase in expenses with an offsetting increase in revenue.

During 2019 the Sheriff's Office acquired two K-9 dogs and training with those dogs through the Vest-a-Dog
program which donated the dogs to the County. To record this donation, this budget adjustment increases the
outlay and contributed capital account with no levy impact.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Budget Adjustment Request (19-095): Any increase in expenses with an offsetting increase in revenue,

This 2019 budget adjustment is to increase grant revenue and related outlay expense to participate in Capital
Credit Union’s “Elevating Communities” grant. This grant provides funds for the purchase of 18 air purifying
respirators (gas masks) for first responders. There is a local match of $38.50 required for this grant to come from
undesignated SWAT supplies budget as the total cost was a bit more than the approved grant amount.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Budget Adjustment Request (19-096): Any increase in expenses with an offsetting increase in revenue,

This 2019 budget adjustment is to increase grant revenue and related outiay expense to participate in Homeland
Security WEM ALERT EOD grant (2019-HSW-02A-11814). The grant provides funds for the purchase of five
remote firing systems that allow bomb squads to remotely detonate explosives. One of the five systems will be
retained by Brown County and the other four distributed to other regional bomb teams. Each system costs
approximately $5,598. There is no local match required for this grant.

Motion made by Supervisor Gruszynski, seconded by Supervisor Barchardt to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Resolution Approving New or Deleted Positions in the Sheriff's Department Table of Organization {Resolution
to be handed out at the meeting).

Weininger provided several resolutions, copies of which are attached. These resolutions were discussed at the
budget meeting and are now broken out into three separate resolutions. The first resolution is regarding a TQ
change from a Secretary Il to an Evidence Property Specialist for the Drug Task Force. The second resolution
relates to market rate adjustments for the Civilian Evidence Tech and the Evidence and property Specialist. This
Resolution would be to bring these positions to the midpoint. Weininger does nat have the authority to do this
without Board approval and generally, the Board agrees to this as long as there is an offsetting cut to cover the
adjustments. The third resolution relates to the Office Manager position. Weininger noted that the person in
this position has been with the County for a very long time and this resolution would move this person up a little

bit above the midpoint which is more of an internal equity thing to get the person closer to the rest of the Office
Managers.

Weininger continued that all of these Resolutions are budget neutral because the Sheriff has found offsetting
costs to make up the difference and he reiterated that in the past the Board has approved these,

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to approve resolutions as presented
and refer to Executive Committee. Vote taken. MOTION CARRIED UNANIMOUSLY

Sheriff's Report.

Chief Deputy Brodbeck informed that at the monthly Chief's meeting Sheriff Delain and the Emergency
Management Director put together a response team for the anticipated flooding in the spring. They are working
to get a plan into action and there will be additional meetings regarding this. He recalled the flooding that ) } /



happened in April and said that spring is anticipated to be worse than that as the water levels are about another
foot. The biggest thing that needs to be addressed is the East River and they are talking about that.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to receive and place on file, Vote
taken. MOTION CARRIED UNANIMOUSLY

Communications

22. Communication from Supervisors Brusky, Schadewald and Deneys re: Request $160,000 from the County’s
Contingency Fund for Public Works (Facilities) to hire an architectural firm to design the proposed Courthouse
Security Annex, including examining alternative options (design and location: internal/external) to reduce the
projected $1.95 million cost while maintaining security needs and the historic aesthetics of the courthouse.
Referred from October County Board.

Supervisors Brusky and Deneys addressed the Committee. Deneys said the $160,000 being requested is what
would be needed to start the process of getting someone in to look at costs and design. Deneys feels until an
architect is hired to come in and start looking at the different options, we cannot say what the cost will be.
Director of Administration Chad Weininger informed that Public Works Director Paul Fontecchio provided a
memo to the Public Safety Committee and Planning, Development and Transportation Committee regarding the
$1.95 million dollar figure which was arrived at after the Sheriff and some others locked at some options and
then forwarded that information to the Concord Group. The next step would be to get an architect who would
be able to really value engineer design this to come up with a more accurate figure. Weininger continued that a

lawsuit has been settled recently which wilt provide some funding for this and there is other money set aside that

can be used for this also.

Buckley said they ended up with the plan to do this to the north exit after the walk around with Public Works. it
could not be done to the south, there is not enough space available to the east and the Huber facility prevents
the secure access being located on the west side. Buckiey said he does not have a problem allocating the

$160,000 for the architect, but he wants to be sure the County Board as a group agrees on the direction to go. He

spoke with Paul Fontecchio earlier to find out what other alternatives exist and Fontecchio did not have much in

terms of alternatives. Buckley noted that at some point in time something has to be done with the Huber facility

but it would likely be several years down the road so looking at doing something there would likely delay the
security project. Another consideration is where to have the “front door” located and he noted that putting it
between the Huber facility and the DA's Office would probably create a funnel. Buckley also noted that the only
option which has really been discussed is the north entrance.

Supervisor Borchardt feels it would be good to talk about an access point being located near the DA’'s office,
above where the breakroom is. She and Supervisor Brusky toured the courthouse with the Sheriff and that area
was mentioned as an access point. Deneys added that he has also spoken with the Chief Deputy about this and

noted that if there is a secured entrance located in that area there is a possibility that it would not have to tie into
the historical nature of the building. There may also be a possibility to tie that access point in with the DA’s Office

and the Law Enforcement Center thus securing both locations.

Weininger explained this communication would have to be referred to Administration Committee for approval of
expending the funds. The process of hiring an architect would have to be done through the RFP process and
Weininger noted that the Committee would be able to determine what is included in the REP. The other option

would be to take a smaller portion and re-engage the original firm that looked at this to do a couple of conceptual

drawings.

Supervisor Gruszynski said if we do the RFP and do not get any responses because it is too complex, we would
have to do something else. Buckley feels that before we spend money on people putting together hypotheticals,

we should have the appropriate players look at the layout and see what other options may exist. He would like to

do this with staff from the Sheriff's Office, Public Works, DA’s office and courthouse security and he also noted
that there is still the looming issue of the Huber facility and how that will fit into this. Buckley does not want to
delay this, but he also does not want to spend money on an architect and hypotheticals. Deneys agreed and said
some of these things can be locked down in the design of the RFP. Deneys said it is his understanding that a lot
of the $1.95 million dollar estimate involved the historical nature of the project and he feels that that could be
reduced if the entrance could be incorporated in the DA’s Office. In addition, if the safety of another building can

/]



24.

25.

be incorporated in this, it would make sense, especially since a lot of the same individuals go into both buildings.
Deneys feels this would be the most responsible way to spend taxpayer dollars. He feels the first step would be
to get the okay to spend the money for an architect. Gruszynski feels this should be moved on to Administration

Committee and suggested a joint meeting of the Administration Committee and Public Safety Committee to do a
walk around,

Weininger suggested instead of a joint meeting, that a work group be formed so there are not issues with things
like quorums and public notice requirements. He noted that the Public Safety Committee is the oversite
Committee on the design of this; the role of the Administration Committee would only be to approve the
expenditure of the funds. A work group was further discussed.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to move the communication on to
Administration Committee for approval of funding and also create a work group that will administer the RFP
and report back to Public Safety Committee in January 2020. Vote taken. MOTION CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Gruszynski, seconded by Supervisor Borchardt to acknowledge receipt of the bills.
Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.
The next meeting date was discussed and tentative dates of January 7 or 8 were set.
Adjourn.

Motion made by Supervisor Borchardt, seconded by Supervisor Gruszynski to adjourn at 5:49 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Administrative Specialist



PROCEEDINGS OF THE BROWN COUNTY PUBLIC SAFETY
COMMUNICATIONS ADVISORY BOARD

Interim Chicf Tom Rolling = Ashwaubenon P8 Interim Chicf Randy Tews — Ashwaubenon PS Shenff Todd Delain — BC Shenff
Dircetor Chns Gabryszck — County Rescue Chief Alan Matzke « Delere Fiee/Rescue Chuef Derck Bederwieden = Delere PD
Chief Andrew Smith= Green Bay PD Chief David Litton — Green Bay Metro FD Chief Randy Bani — Hobart/Lawrence PD
Chief Kuet Minten = Lawrence FD Chief Enc Boulanper — Onetda PD Chief Mark Hendzel = Pulaski PD

A regular meeting was held on Tuesday, December 17, 2019 at Brown County Public Safery
Communications (BCPSC) Building, located at 3028 Curry Lane, Green Bay, WL

L.

1L

TIIL.

IV.

Call to Order
The meeting was called to order by Sheriff Delain ar 10:03 a.m.

Roll Call

Present: Chief Alan Matzke
Chief Mark Hendzel
Commandecr Paul Ebel
Interim Chief Tom Rolling
Interim Chief Randy Tews
Director Chris Gabryszek
Sheriff Todd Delain
Chief David Litton
Assistant Chicef Joel Maxam

Also Present: Cullen Peltier, Brown County Public Safety Director
Mandy Leonard, Brown County Public Safety

Approval/Modification of the Meeting Agenda
Motion made by Chief Matzke, seconded by Commander Ebel to approve the minutes of

the September 24, 2019 meeting. Vote taken. MOTION CARRIED UNANIMOUSLY.

Communications Center Update

Director Pelder provided a synopsis of the 2019 Brown County Public Safety Communications
Annual Report and accomplishments. Communication center will be fully staffed after three new
hires complete training. Turnover is high for employees with less than 2 years or employees whom
fail to successfully complete training. There wete no lean mitiatives in 2019. In 2020, the lean
initative will be focused on the new TeleStaff scheduling software. All employee performance
evaluatons are complete for 2019. Admin 1s currently working to revise performance evaluations,
with input from staff and Human Resources. The promotonal process was improved. CAD
project is ongoing. Comm center participated in actve threat dnlls with local agencies. Staffing
remains the same; increase ia staff is not foreseeable due to budget constraints. Turnover remains
around 15%, within industry average. The center had two rettrees, along with one promotion that
increased the turmnover percentage. Center continues to see msing costs in computer



v,

VI

VIIL

VIIL

hardware/software and maintenance contracts. Overtime costs were up in 2019 but still under
budget.

Director Peltier noted that Emergency Management is currently under the direction of Interim

Director Lauri Maki and Coordinator Sam Martin. Lauri and Sam will be implementing new goals

for 2020,

2019 Communicaton Center Highlights:

o Lifesaver program — recognizes calltakers for a life save through the efforts of CPR, etc.

®  RapidSOS — enhanced caller location

o Cellular service switched to FirstNet

e Paracipated in active shooter exercises

¢ Completed the TIME Audit

e Working towatds a joint PEER support team with other counties
e  Moved IFERN to Serays Hill

* Rental agreement with U.S. Postal Service for tower space

e Radio system upgrade

¢ Sertlement with previous CAD vendor

* Working to create a Benevolent Association

CAD Update
Hardware will be installed by the end of 2019, Software will be installed the beginning of 2020,
Training will begin in February, 2020. Plan is to go live in November, 2020.

Standardization Operating Procedures Update
No updates

Dispatch Users Group (DUG) Update

Recent topics discussed at DUG meetings include:
* Accident policy at main intersections — number of officers to send
e Comm center daily rosters to agencies
¢ Clarification on the dog bite policy
e Oneida has joined BCPSC radio system

o Director Peltier encouraged all agencies to have their radios tuned and firmware
checked.

o Joe Massie will begin working on OTAP {Over the Air Programming)

Roundtable
Commander Ebel noted Green Bay Police Department’s cookout on Friday, December 20.

Chief Hendzel elaborated on the radio firnware/tuning discussion. Interim Chief Rolling gave
ideas/suggestions for the firmware/tuning updates, which were confirmed by Chief Martzke.



Chief Litton expressed his support for appointing Lauri Maki as the Emergency Management
Director. He praised Lauri and his coordinator, Sam Martin, for their recent work. Chief Matzke
also expressed his support for Laur and Sam.

Ashwaubenon Public Safety is curtently recruiting for a new chief.

Director Pelder thanked Chief Matzke and the DePere Fire Department for allowing the BCPSC
supervisory staff meeting to be held at their facility. BCPSC may reach out to other agencies for
additional opportuniues for offsite meeting locations.

. QOrher Matters
No other matters

X Next Meeting
Tuesday, March 17, 2020 ar 10:00 a.m.

XI.  Adjourn
Motion made by Interim Chief Tom Rolling, seconded by Chief Hendzel to adjourn at
10:30 a.m. Vote taken. MOTION CARRIED UNANIMOUSLY.

Chief Derek Biederwieden, Chair Cullen Peluer, Director
Public Safety Advisory Board Public Safety Communications



BUDGET ADJUSTMENT REQUEST

Category

]
[z

O
Cl4
Os
s
[de
X7

CJs

9

Justification for Budget Change:

Reallocalion from one account lo another in the same level of sppropriation

Reallocation due to a technical correction that could include:
« Raallocation to another account strictly for tracking or aceounting purposes
* Allocation of budgeted prior year grant not completed in the prior year

Any change in any item within the Outlay account which does not require the
reallocalion of funds from ancther level of appropriation

Any change in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, elc.)

a) Reallocation of up {0 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocalion of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

Reallocation between two or more departments, ragardless of amount
Any increase in expenses wilh an offsetting increase in revenue

Any allocation from a depariment's fund balance

Any allocalion from the County's General Fund {requiras separale Resolution)
After Counly Board eppraval of the resolution, a Category 4 budget adjustment must be prepared.

19-100

Approval Level
Dept Head

Director of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
213 Counly Board

Oversight Comm 2
2/3 County Board”

Oversight Comm
2/3 County Board

Oversight Comm
Admin Committee
2/3 County Board

With the addition of 3 Victim/Witness Specialist positions, we are in need of additiona!
\computers and related accessories. The cost will be borne in part by an increase in state

‘grant and aid revenue, as a portion of the costs are reimbursable. The remaining costs can be ’

‘covered by a transfer from the Expert Witness budget, as we do not anticipate using all of
|those funds before the end of 2019.

Fiscal Impact*:

$ 1,624/

*Enler 30 if reclassifying previously budgeled funds. Enter actual doliar amount if few revenus or expense.

Increase Decrease Account # Account Tifle
X (| 100.024.016.5300.003 Supplies Technology
X] O 100.024.016.4302 State grant and aid revenue
a B  100.024.001.5782.100 Expert Witness DA
[ O
(] O
O O
O O

AUTHORIZATIONS
Uz g
Skinature of Depariment Heed
Department; __ Distyiok Mipvmizsf

Date: '4‘,"”7 U

Date: ,;/6/11

Amount
$4,198
51,624 D W =
52574 ' - 'Zr’ ﬁ
Execulive
§
Revised 10/17/19

Submit Form

2
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BUDGET ADJUSTMENT REQUEST

Category
[J1  Reaflocation from one account to anather in the same level of appropriation

[CJ2 Reallocation due to a technical correction that could include:
« Reallocation to another account strictly for tracking or accounting purposes
= Allocaticn of budgeted priar year grant not completed in the prior year

D 3 Any change in any lem within the Qutlay account which does not require the
reallocation of funds from another leve) of appropriation

14 Any change in appropriation fram an official action taken by the County Board
(i.e., resolution, crdinance change, etc.)

(Js a) Reallocation of up to 10% of the originally appropriated (unds between any
levels of appropriation (based on lasser of ariginally appropriated amounts).

Os b} Reallocalion of more than 10% of the funds originally appropriated batween
any of the levels of appropriation.

|:| 6 Reallocation between two or more departments, regardlass of amaunt
X7 Any incraasa in expensas with an offsetting increase in revenue

[(Cde Any allocaticn from a depariment's fund balance

9 Any allocation from the County's General Fund {requires separala Resoiution)
After Counly Board spproval of the resolution, @ Calegory 4 budget agfustment must be praparad.

Justification for Budget Change:

(G- 10}

Approval Level
Dept Head

Direclor o Admin

County Exec

Counly Exec

Admin Comm

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Oversight Comm
2/3 County Board

Qvarsight Comm
2/3 Caunty Board

Ovarsight Comm
Admin Commiitee
2/3 Counly Board

callers.

This Public Safety budget adjustment is related to the Wl Dept of Health Services
grant received for dispatch agencies to receive training to provide telephonic CPR to

Fiscal Impact*: $ 20,000
‘Enter 30 if raclassifying praviously budgeted funds. Enter aclual dofiar amount if new revenue or expense.
Increass  Decrease Account ¥ Account Title mouynt
O 100.013.001.4302 State grant and aid revenue $ 20,000
O  100.013.001.5340 Travel/Training $ 20,000 \,\\"\
O O ¥
a O
O [
| O
O a

//(7 AUTHORIZATIONS
= Signalure of Depariment Head
Depariment: Public Safety. Comm

Date: 12/5/19 . | g
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BROWN COUNTY SHERIFF'S OFFICE

Key Factor Report
For Dec. 2019 Public Safety Meeting - Data through Nov., 2019 (unaudited)

Jail Data:
Average Daily population (including held in other counties and on EMP) - Nov..2019 786.7
Average Daily population (including held in other counties and on EMP) - Year to date 778.6
Average Daily population prior year -Nov, 2018 804.4
Average Daily population prior year - Year to Date thru Nov. 2018 807.2
Average Daily number housed in other counties - Nov. 2019 22.7
Average Daily number housed in other counties - Year to Date thru Nov. 2019 219
Average Daily number housed in other counties - prior year Nov. 2018 36.3
Average Daily number housed in other counties - prior year to Date thru Nov. 2018 30.8

Overtime Data:

Total Sheriff's Office overtime -Nov. 2019 {Nov. 2019 had 3 pay periods) 5 159,270.40
Total Sheriff's Office overtime - Year to Date thru Nov. 2019 $ 1,457,282.45
Total Sheriff's Office overtime - prior year - Nov. 2018 (Nov. 2018 had 2 pay periods) S 165,370.63
Total Sheriff's Office overtime - prior year to Date thru Nov. 2018 $ 1,622,872.20
Increase / (decrease) 2018 to 2019 Year to Date $ (165,589.75)

Increase / (decrease) percent 2018 to 2019 Year to Date -10%



BUDGET ADJUSTMENT REQUEST

Cateqory
[J 1  Reallocation from one account to another in the same level of appropriation

O 2 Reallocation due to a technical correction that could include:
« Reallocation to another account strictly for tracking or accounting purposes
= Allocalion of budgeted prior year grant not completed in the prior year

J 3 Anychange in any item within the Outlay account which does not require the
reallocation of funds from another level of appropriation

(J 4 Anychange in appropriation from an official action taken by the County Board
(i.e., resolution, ordinance change, sic.)

O 5 a) Reallocation of up to 10% of the originally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

05 b) Reallocation of more than 10% of the funds originally appropriated between
any of the levels of appropriation.

[J6 Reallocation between two or more depariments, regardless of amount
Bd 7 AnyIincrease in expenses with an offsefting increase in revenue

O 8 Any allocation from a department’s fund balance

9 Any allocation from the County's General Fund (requires separate Resolution)
After County Board approval of the resolution, a Calegory 4 budge! adjusiman! mus! be prepared,

Justification for Budget Change:

[G-10Y

Approval Level
Dept Head

Direclor of Admin

County Exec

County Exec

Admin Comm

Oversight Comm
2/3 County Board

Qversight Comm
2/3 County Board

Oversight Comm

2/3 County Board~

Oversight Comm
2/3 County Board

Oversight Comm
Admin Commitiee
2/3 Counly Board

[This budget adjustment is to accept a grant from BayCare Clinic called Resch Center Cilizen Aid Readiness.

' The grant provides funds to purchase 16 cabinets each containing 8 first aid kits including SWAT-T tourniquets,

| pressure dressings, gauze, mylar blankets and other items. Those cabinets will be placed around the Resch
Center to provide items in the event of a mass-casualty incident. The need for preparedness supplies was
identified during training of law enforcement, fire and EMS personnel for an actlive shooter situation at the Resch
Center in early 2019. There is NO cost to the county — the grant fully funds these aid cabinets and kils.

Fiscal Impact:: SQ,QQBJ

*Enter $0 if reclassifying previously budgeled funds. Enter actual dollar amount if new ravenue or expense.

Increase Decrease Account # Account Tille Amount B /&(

K O 100.074.001.4904 Grant revenues 9,998

O 100.074.001.5800 Granl expenses 9,998

a O

O B

D O

O O

) AUTHORIZATIONS
"onalusp of Departmeni Head of DGA or Eacutive
Department: JAL/-, /£/£ Date: l?‘ i \9
Oate: _ /2-/6-/9 e
Revised 1212118

15



KR0O-003

BUDGET ADJUSTMENT REQUEST

2. 20
Category Approval Level
01 Reallocation from one account to another in the same level of appropriation Depl Head
[J 2 Reallocation due to a technical correction that could include: Director of Admin
» Reallocation to another atcount siricily for lracking or accounting purposes
« Allocation of budgeted prior year grant not completed in the prior year
0 3 Any change in any item within the Oullay account which does not require the Counly Exec
reallocation of funds from another level of appropriation
[0 4 Anychange in appropriation from an official action taken by the County Board County Exec "
{i.e., resolution, crdinance change, etc.) :
O 5 a) Reallocation of up to 10% of the originally approprialed funds between any Admin Comm
levels of appropriation (based on lesser of originally appropriated amounts}).
(5 b) Reallocation of more than 10% of the funds ariginally approprialed between Oversight Comm
any of the levels of appropriation. 2/3 County Board
0 Reallocation b d Oversight Camm
6 Reallocation between two or more depariments, regardless of amounl 213 Counly Board
- Oversight Comm w)
<
B 7 Anyincrease in expenses with an offseliing increase in revenue 273 Gounty Board
1 Oversighl Comm
08 Any allocation from a depariment’s fund balance 2/3 County Board 1
8 Any aliocation from the County's General Fund {requires separale Resolution} Oversight Comm %
Aer County Board epprovel of tha resclution, a Category 4 budget adjusiment mus! be prepared. Admin Commillee i
2/3 Counly Board -

Justification for Budget Change:

3 Erp i i —
This request Is to increase overtime and fringe benefits to reflect participation in the 2019-20 Click It or

Ticket/Speed Enforcement Task Force grant fram the Wis. DOT BOTS Office. This grant passes through the .
Green Bay Police Dept. and is shared by other county agencies. Increased expenses for overtime patrols are |
offset by grant revenue. |

This Is an annual grant program that has been provided to the County In prior yaars. However, it was not
included in the 2020 budget because the amounl had not been determined when the budgst was crealed. This
adjustment is for only the calendar year 2020 portion - 520,000 eslimated Brown County share.

Pre.s o . e " L  Fiscal Impact®: $20,000 |
*Enter $0 if reciassifying previously budgeted funds. Enler actual doflar amouni if new revenus or axpense. “‘)«ff

Increase Dacrease Account # Account Tile Amount

® O 100.074.070.4301 Federal Granls $20,000
= O 100.074.070.5103.000 Premium Overtime 547,000
= O 100.074.070.5110.100 Fringe benefits - FICA $3,000
O g

O O

a O

U . AUTHORIZATIONS
of Depariment Heed o/ DOA or Exacutive
Department: ' ¢ Cf, LS pate: |2 \‘\"t\‘\"\

Date: /2 -2919

Rovised 120113

I



A0-003

BUDGET ADJUSTMENT REQUEST

20 o
Category Approval Level
01 Reallocation from one account lo another in the same level of appropriation Dept Head
(0 2 Reallocation due to a technical correction that could include: Director of Admin
s Reallocation to anothar account strictly for tracking or accounting purposes
= Allocalion of budgeled prior year grant not completed In the prior year
33 Anychange in any item within the Qutlay account which does not require the County Exec
reallocation of funds from another lavel of appropriation
0 4 Any change in appropriation from an official action laken by the County Board County Exec
{i.e., resolution, ordinance change, &lc.)
05 a) Reallocation of up to 10% of the originally appropriated funds between any Admin Comm
levels of appropriation (based on tesser of originally appropriated amounts).
[35 b) Reallocalion of mora than 10% of the funds originally appropriated belween 20,;%5‘9}‘: CE“’"‘";
any of the levels of appropriation. ounly Boar
06 Reallocation between two or more departments, regardless of amount Oversight Comm
2/3 County Board
Oversight Comm g+
& 7 Anyincrease In expensas with an offsetting increase in revenue 213 Counly Board
. . Oversight Comm
O & Any allocalion from a depariment's fund balance 213 County Board
9 Any allocation from the Counly's General Fund (requires ssparale Resolulion} Oversight Comm
Aftar County Board spproval of ihe resolution, a Calepory 4 budget adjusiment mus! be preparad., Admin Commitles
2/3 County Board

Justification for Budget Change:

This request Is fo increase overtime and fringe benefits lo reflect participafion in the 2019-20 Local Alcohol
Enforcemenl Task Force grant from the Wis, DOT BOTS Office. This grant passes through the Green Bay
Palice Dept. and is shared by olher county agencies. Increased expenses for overlime patrols are offset by
grant revenue.

This is an annual grant program that has been provided to the County in prior years. Howaver, it was not
included in the 2020 budgst because the amount had nol been delermined when the budget was created. This
adjustment is for only the calendar year 2020 portion - $33,000 estimaled Brown County share.

I - —si sroran Fiscal Impact*: $33,000 |,
“Enter $0 i reclassifying previously budgeted funds. Enler aclual dollar amount if new revenue or expense. #}4

increase Decreass Account # Account Title Amount
B a 100.074.070.4301 Federal Grants $33,000
&= O 100.074.070.5103.000 Premium Overlime $28,050
O 100.074.070.5110.100 Fringe benefits - FICA 54,950
O 0
| O
O O
AUTHORIZATIONS
A Y
Signaturh of Dapartment Head of DOA qr Exactive

Date: J2-19-19

Depariment: ), A riFF ate: {2 \‘ A ‘\q

Ravised 12318
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BUDGET ADJUSTMENT REQUEST

Category

O
Oz

O3

Ca

Os
Os
Os
X7

Os

9

Justification for Budget Change:

Reallocation from one account fe another In the same level of appropriation

Reallocation due to a technical correclion that could include:
« Reallocation to another account strictly for tracking or accounling purposes
= Allocation of budgeled prior year grant nol compleled in the prior year

Any change in any ilem within the Outiay account which does not require the
reallocation of funds from another level of appropriation

Any change in appropriation from an official action taken by the County Board
{i.e., resolution, ordinanca change, elc.)

a) Reallocation of yp to 10% of the ariginally appropriated funds between any
levels of appropriation (based on lesser of originally appropriated amounts).

b) Reallocation of more than 10% of the funds criginally appropriated between
any of the levels of appropriation.

Reallocation between two or more depariments, regardless of amounl
Any increase in expenses with an offselling increase in revenue

Any allocalion from a department's fund balance

Any allocation from the County's General Fund {requiras separate Resolution)
Alter Couniy Board ppproval of ihe resolution, a Galegary 4 budge! edjusiment must be preparod.

This request is to increase overtime and fri

This is an annual grant program that has been provided to the Counly in prior years, However, it was not
| included in the 2020 budge! because the amount had nol baen determined when the budget was created. This
| adjustment is for only the calendar year 2020 portion - $24,000 estimaled Brown County share,

nge banefils to reflect parlicipation in the 2019-20 OW| Enforcement
Task Force grant from the Wis. DOT BOTS Office. This grant passes through the Green Bay Police Dept. and is
shared by other county agencies. Increased expenses for overlime patrols are offset by grant revenue.

20-00Y4

2a2J0
Approval Level
Depl Head

Director of Admin

County Exec

Counly Exec

Admin Comm

Oversight Comm
2/3 Counly Board

Oversight Comm
2/3 Counly Board

Oversight Comm &
2/3 Counly Board

Qversight Comm
2/3 County Board

Oversight Comm
Admin Commities
213 County Board

Fiscal Impact*: $24,000

“Enler $0 iFreclassifying previously budgsied funds. Enler aclual doflar amount it new revenue or expense.

Increass  Decreasa Account # Account Title Amount CD g ﬂ’
&2 O 100.074.070.4301 Federal Grants $24,000
B | 100.074.070.5103.000 Premium Overlime $20,400
O 100.074.070.5110.100 Fringe benefils - FICA $3,600
O O
O O
O O
AUTHORIZATIONS
DOA orExacutive
Department: (! Lo A Date: { i I ﬁ‘ﬁ
Date:  /2-79-/9
Revised 12/318
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BOARD OF SUPERVISORS

Brown County

BROWN COUNTY
BOARD OF SUPERVISORS
GREEN BAY, WISCONSIN

Meeting Date: L )(6' /é{ R_,Z;f,(

Agenda No.: (OIMM il H”/\ SQ lb_ -}_}/
Motion from the Floor ()\fu /

I make the following motion: & ]0

Discssom _ wyh qrso; bl Gibpa 0w ‘9;& lowns

*\mf);{ Sers  owels | vl 911 Couls

Signed: %/ %

District No. i 1

(Please deliver to County Clerk after motion is made for recording into minutes.)

2



